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Evaluation and elimination of deficiencies in Nowshahr Martyrs Stadium after
structural reforms with the approach of compliance with professional football
Standards

Mohammad Hossein Mohseni Chelak”

1. Postdoctoral Sports Management, University of Mazandaran, Babolsar, Iran

Abstract:

Sports stadiums, as key urban infrastructures, play a significant role in promoting public health,
strengthening social identity, and developing professional sports. Nowshahr Martyrs Stadium, as the most
important sports center in western Mazandaran, underwent a comprehensive structural review and reform
process in order to comply with national and international standards and obtain a license to host Azadegan
League matches. This study was conducted using a descriptive-analytical and applied approach, aiming to
identify and eliminate remaining deficiencies following structural reforms and to standardize the physical and
functional components of the stadium. Data were collected through field visits, technical drawing analysis,
expert interviews, and cross-referencing with FIFA requirements and Azadegan League organization
standards. Ten key corrective measures were identified and implemented, including: adjusting the field
dimensions to the standard 105x68 meters, upgrading the lighting level to at least 1,200 lux, relocating the
scoreboard, increasing the reserve bench capacity to 23 seats, constructing new standard locker rooms in the
western stand, repurposing the old locker room into a VAR room and restroom facilities, creating separate
entrances for teams, officials, and journalists, installing electronic access gates, providing a dedicated
entrance for female spectators on the eastern side, and designating a specific area for additional players in the
northern stand. Findings indicate that the implementation of these measures significantly improved the
stadium's safety, comfort, and user experience, while meeting the conditions required for official Azadegan
League hosting approval. Furthermore, these reforms have generated considerable social and economic added
value for the city of Nowshahr and can serve as an effective model for upgrading other sports venues across
Iran.

Keywords: Stadium standardization, structural reforms, design review, sports project management.
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